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2026 PRESIDENTS REPORT 

 

It is my pleasure to present the President’s Report for the previous year to date. 

Over the past year, our club has continued to make significant progress both on and off the 

court. The commitment of our board, committees, volunteers, coaches, staff, and players has 

ensured we remain focused on growth, sustainability, and improving the experience for all 

members. 

 

Facilities and Infrastructure 

 

One of the major achievements this year has been the successful completion of our amenities 

project. I’m pleased to report that the project was delivered on time and under budget — a 

tremendous outcome and a testament to the strong oversight and planning involved. 

In addition, our extension project continues to move forward. Development Approval (DA) has 

now been secured, and we are currently working through the Detailed Design phase. Once 

completed, we will be shovel ready. 

We have also commenced discussions with council representatives, as well as state and federal 

stakeholders, to secure funding support for the extension. This project represents an important 

step in meeting the growing needs of our club and future-proofing our facilities. 

 

Governance and Member Engagement 

 

The Board has been actively reviewing member engagement and communication processes. A 

key initiative underway is the continuation of our member feedback forms and surveys, designed 

to better understand member experiences and priorities. Your input will play an important role 

in shaping the direction of the club. 

We have identified that improved communication between the club and teams is needed. 

Clearer, more consistent communication channels will be a priority moving forward to ensure 

members feel informed and supported throughout the season. 
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Committees and Competition Structure 

 

To strengthen support at all levels, we are working toward making the Junior and Senior 

Committees more prevalent and active. These committees will play a greater role in assisting 

teams, supporting coordinators, and helping reduce forfeits — an issue that affects competition 

integrity and overall member experience. 

The Board is also reviewing our competition structure and exploring a new model designed to 

improve sustainability and competitiveness. Further details of the proposed options will be 

shared in an upcoming survey, giving members the opportunity to provide feedback before any 

changes are implemented. 
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Looking Ahead 

 

As we reflect on the previous year, it is clear that our club continues to grow and evolve. With 

strong infrastructure planning, a focus on governance improvements, and a commitment to 

better member engagement, we are positioning ourselves well for the future. 

I look forward to another successful year ahead as we continue to move forward and grow 

stronger. 

Thank you. 

 

Regards, 

 

 
Michael Goff 
MEBAI President. 
Maroochy Eagles Basketball Association Incorporated. (MEBAI)  

 

 


